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Production notes 

Brisbane’s murky colonial past invades the present in the Australian Gothic tale – As the 

Crow Flies. The play is a modern adaptation of Shakespeare’s Macbeth and explores the 

themes of ambition, consequences and identity. It also provides a warning that if something is 

too good to be true, it probably is.  

The play opens in contemporary times at a prestigious boys’ school. The Great Grantham 

College 1st XV rugby team is on a losing streak, and the captain, Sam Sevenoaks (Oakster to 

his friends), is desperate to turn things around. He wants to impress his schoolmates, and his 

father, who captained the 1st XV to a premiership win thirty years earlier. Oakster’s wish is 

answered when a mysterious coach appears. He offers Oakster and two of his teammates a 

potion that will turn them into winners. The boys accept the offer and soon find themselves 

winning their games, but Oakster knows that to secure the premiership, the team must win 

every game. Oakster must break more rules, and the trust of his teammates in order to 

succeed. Winning comes at a very high price. 

As the Crow Flies weaves Gothic menace into a contemporary story that is relevant and 

appealing to a school audience. It moves between the past and the present, following the 

schoolboys’ story and also tracing the coach’s former life and his descent into evil in colonial 

times. The play offers opportunities for a large ensemble, with scenes on the rugby field, the 

prison hulk and a fencing gym. The ensemble in these scenes can be scaled back as 

required. Although the play is set in a boys’ school, it would work just as well with a female or 

mixed ensemble. Rugby can be substituted for any sport that strikes a chord with the 

audience.  

As the Crow Flies is inspired by the real events from Australia’s colonial times. In 1871, 

Queensland’s Chief Magistrate Phillip Pinnock declared the children growing up in the 

fledgling colonial outpost of Brisbane to be the worst in the world. Queensland had become a 

separate colony, gold had been discovered in Gympie, squatters were expanding their leases 

on the Darling Downs and sugar cane farms were opening up agricultural possibilities. 
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Brisbane was a bustling centre of ex-convicts, free-settlers and fortune hunters, and many 

children were left to fend for themselves.  

To check ‘evil at its source’ neglected children and young petty criminals were sentenced to a 

Reformatory School. The first was established on the former prison hulk Proserpine, moored 

in the Brisbane River. Boys were taught trades, in the hope that they would avoid a life of 

crime when they were released. Some succeeded, others did not. 

Julie Fison 
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Characters 

OAKSTER Captain of the 1st XV rugby team, a 17 year-old school boy who is 

desperately seeking to turn around the team’s losing streak and win 

his father’s approval.  

IVO Vice captain, a 17 year-old school boy 

TUI Prop, a strong 17 year-old school boy   

FITZY Prop, strong 17 year-old school boy 

JOEY Wing, a lean 17 year-old school boy 

GGC TEAM 1st XV rugby team – (Up to 10 boys in the squad) 

BYRNE A demon from the past masquerading as a rugby coach, with long 

black hair and a long beard.  

SPIRIT 1 A teenager from the late 19th century 

SPIRIT 2 A teenager from the late 19th century 

SPIRIT 3 A teenager from the late 19th century 

YOUNG BYRNE A teenager from the late 19th century, with jet-black hair who has 

been sentenced to a reformatory school on a former prison hulk for 

being neglected. (Can be played by BYRNE) 

CHRISTIES TEAM Up to 15 rugby players (optional) 

MULLET Fit rugby coach 

FATHER  Oakster’s father, a middle-aged man with high expectations of his 

son. 

YODA  GGC school boy from the fencing team – nerdish with big ears 

CHEWIE GGC school boy from the fencing team – nerdish with unruly hair 

THE POINT TEAM    Up to 15 rugby players (can be played by CHRISTIES TEAM) 

REFEREE Rugby referee in uniform (Can be played by FATHER) 

FENCERS GGC students dressed for fencing. (Can be played by GGC 

TEAM) 
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Cast size 

The play is written for a school-based production. It can be performed by an ensemble of 20 

to 70 depending on the size of the stage and the cast. Although it has been written about a 

rugby team at a boys’ school, it also suits an ensemble of girls or a mixed ensemble. The 

sport can be readily changed from rugby to any sport that resonates with the ensemble and 

the audience. The script provides a wide opportunity for diversity.  

Setting 

Most of the play takes place in a boarding school – in the sports changing rooms, the coach’s 

office and the rugby pitch. These settings can be created with the use of benches and simple 

pieces of furniture. 

Time 

Contemporary times and late 19th century. 
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ACT ONE 

 

Scene One 

Great Grantham College – a prestigious, century-old inner city Australian school on the banks 

of the Brisbane River. A sports changing room in darkness, furnished with some benches.  

 

A whistle sounds. Groaning can be heard offstage. Lights fade up in the 

changing room and moments later the GGC TEAM file into the room, 

including OAKSTER, TUI, IVO, FITZY and JOEY. They’ve been on a long 

losing streak and are looking dejected and muddy.  

 

The team is led by the captain – OAKSTER, looking angry. He is followed by 

the vice captain IVO who is carrying a rugby ball. TUI, a prop, is with them, 

followed by JOEY and FITZY. 

 

The rest of the GGC TEAM mill around, taking off their head gear and 

hanging their heads in defeat. They do a few stretches as OAKSTER, IVO 

and TUI gather in a huddle. JOEY and FITZY are behind them mucking 

around. 

 

Oakster   Shameful. Basically the worst rugby we’ve ever played.  

Ivo   C’mon Oakster. (tossing a rugby ball in the air) Everyone put in a massive effort.  

Tui   They were too big. Too fast. We didn’t stand a chance.  

Ivo   It was only a trial game, anyway.  

Oakster   Our last trial. And we were meant to beat Noble Rock. Didn’t you see the score 

board? We lost sixty five - three. That’s a thrashing!  

Tui    What’s gonna happen when we come up against Christies? Mackenzie? The Point? 

Oakster   We’re gonna get crucified, that’s what. We’ll go down as the most pitiful team in the 

school’s history. And that’s saying something! 

Tui   Wonder what the new coach is gonna make of it.  
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Ivo   You really think we’re getting a new coach?  

Oakster   The Mullet’s definitely on his way out. I think we’re getting some kind of super 

coach. The school wants to turn things around.  

 

The rest of the GGC TEAM players gather around and join the conversation.  

 

GGC chorus   A super coach? 

Oakster   So they say. 

GGC chorus   It’s what they say!    

Joey   I heard he used to coach down south? 

Fitzy   He won ten premierships in ten years.  

GGC chorus   That's what they say. 

Ivo   (shaking his head) Dream on. The season starts next weekend. What can anyone do at 

this stage? 

 

The GGC TEAM drift off and toss the ball around the shed.  

 

OAKSTER kicks off his boots, stretches his arms and clasps his hands 

behind his head. He closes his eyes for a moment, dreaming.  

 

Oakster   Man, I’d give anything for a decent coach. Teach this bunch of losers how to win. 

Ivo   Anything? 

Tui   I’d give up the cook’s lasagna.  

Ivo   I’d definitely give up his vegie surprise. 

Oakster   I’d give anything to win a few games. Domino’s, Fortnite, Maccas.  

Fitzy   Never touch Maccas again? Give up Fortnite for good?  

Joey   You wouldn’t. You couldn’t. 

Oakster   I could and I would.  

Ivo   If you’d give that up for a win, what would you do to get your hands on the Old Schools’ 

Cup? 
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OAKSTER is distracted, offstage crows can be heard calling. Wind whistles 

through the trees.   

 

There’s a crack of thunder and BYRNE appears. He’s a thin man dressed in 

trousers and a waistcoat. He’s got long, dark hair tied into a man bun and a 

black beard.  

 

He is followed by three SPIRITS - boys dressed in ragged 19th century work 

clothes. The SPIRITS are invisible to people in the contemporary world.  

 

The GGC TEAM players turn and stare as the stranger walks through the 

changing room.  

 

BYRNE wags a finger at each of the boys as he assesses them.  

 

Byrne Weak. Useless. Pathetic.  

 

The SPIRITS follow BYRNE, commenting and laughing to each other, 

squeezing the boys’ muscles.  

 

Spirit 1  Look at them.  

Spirit 2  They’re all soft.  

Spirit 3  I wouldn’t give tuppence for the lot of them. 

Byrne   Reform. Reform. Reform. I want to see winners. All I’ve got here are losers.  

 

  The boys stare at BYRNE as he passes by.  

 

Tui   What the hell?  

Fitzy   It can’t be.  



 

 8 

Joey   I think it is. 

Oakster   They wouldn’t. 

Ivo   Looks like they have. 

 

BYRNE stops at OAKSTER and looks him up and down.  

 

Byrne   Let me introduce myself. I am Dr Byrne. I’m here to reform you. 

Oakster   Reform?  

 

OAKSTER stares at the doorway, still hopeful a super coach is going to 

arrive.   

 

Byrne   Waiting on divine intervention? Or is it one of those Kardashians, you’re hoping for? 

Oakster   No, sir. Yes, I mean no … 

 

OAKSTER looks around flustered, as the boys in the changing room snigger.  

 

Byrne You think this is a joke! (beat)  All of you! On the ground. Fifty push-ups!  

 

The GGC TEAM groan and mutter as they get to the ground. IVO is still 

standing. 

 

Ivo   But, sir. The lads have just (beat). 

Byrne One hundred push-ups for you, boy!  

 

IVO reluctantly gets to the ground with the others and begins his push- ups.  

 

The SPRITS challenge each other to arm wrestles as  

BYRNE paces around the room, nudging the boys as they do their push ups. 

Some collapse and roll onto their backs.  
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The SPIRITS sit on the back of other boys to make their push-ups 

impossible. 

 

Byrne   So this is the Great Grantham 1st XV, eh? Losers, the lot of you. 

Spirit 1   A six-week-old cabbage would have more fight.  

Spirit 2   I’ve seen half-sucked mangoes with more spirit.  

Byrne    But I can reform you. Is that what you want? (beat) I said, is that what you want?  

GGC team chorus   Yes, sir! 

Byrne   You want to be winners? 

GGC team chorus   Yes, sir! 

Byrne   You think you got what it takes? 

GGC team chorus   Yes, sir! 

 

BYRNE goes to OAKSTER and pulls him from the floor by the back of his 

jersey.  

 

Byrne   You even know what it takes? 

Oakster  (hesitates) Winning takes courage, sir. It’s about bravery. (more confidently) The 

brave man is not he who does not feel afraid, but he who conquers that fear.  

(aside) That’s what Nelson Mandela says, and I think he’d know. 

 

The GGC TEAM nod and mutter their agreement. But BYRNE isn't 

impressed. 

 

Byrne   Save the melodramatic codswallop for your English teacher. Winning, my friends, is 

simple. You’re a steaming pile of horseshit now, but I can reform you, bring you 

sweet, sweet glory. Winning is a transaction. I give you what you need for success. In 

return you give me (beat) your heart and soul. 

 




	Oakster   Out of date?
	Ivo   Dead?
	Mullet   Not your standard coach. A bit old-school if you ask me.
	Oakster   You think he’ll be back?



