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Foreword
Maxine Mellor’s The Fledglings and Merlynn Tong’s Good Grief and were 
originally commissioned for The Scene Project in 2015 and 2018. The Scene 
Project is Queensland Theatre’s largest Education project, encouraging drama 
students throughout the state to engage in the creative process of performance, 
from rehearsal through to presentation. Each year a playwright is commissioned 
to pen a new work and the participating drama groups are tasked with the 
challenge of creating their own unique 15 minute version of the play. At its 
heart, The Scene Project acknowledges that young people are theatre makers in 
their own right. It is a pathway project for the future artists and future audiences 
of this country. Each year it needs a writer that is going to excite and challenge 
those who meet their words.

A basic brief accompanies each commission:
1. Make it suitable for young actors (Year 9-12)
2. Include enough roles and chorus opportunities for a class of 25
3. Give it a strong foundation, but know (and be ‘ok’ with) the young  
 actors are going to play with it, cut it, rearrange it, reimagine it,   
 experiment with it and create their own unique 15 minute version of  
 the work. 

Since 2014, six new Australian plays have emerged because of this project, 
adding to the canon of works drama teachers reach for in their classrooms. 
Over 5000 students from across the state have brought these six plays to life — 
attacking them with creative gusto, imagination and all of the other skills a new 
play inherently draws out of its performers. Good Grief and The Fledglings don’t 
shy away from complex topics and both were embraced by the young actors who 
encountered these works.

Maxine Mellor’s commission to write The Fledglings began as a provocation to 
explore the gaps and silences in Chekov’s The Seagull. At the time, the project 
was in its second year and we were keen to explore whether it was possible for 
The Scene Project text to have a connection to or be a reflection of one of the 
mainstage works programmed for the 2015 QTC season. The result was a modern 
and relevant work that focuses on the younger characters of the original play, 
giving voice to some of the ideas, thoughts and desires that were marginalized or 
in the background of the original text. Maxine also penned the character of ‘the 
seagull’, both a personification and chorus of voices, who weaved the story with a 
birds-eye view narration, serving as a link between time and place. It was a delight 
to see how students embraced and interpreted this character, taking the qualities 
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of ‘the seagull’ and extending their role in the drama in a myriad of ways. At the 
heart of this work is a sense of the anxiety, trepidation, excitement and angst young 
people feel as they transition to adulthood and take flight for the first time away 
from the places, connections and people that have defined and held them to who 
they are.  In 2015, 360 students participated in The Scene Project and presented a 
version of The Fledglings.

Fast forward to 2018 and as part of her pitch for the project, Merlynn came to 
us with a fascinating personal story of seeing a ‘ghost’ wedding procession at a 
cemetery in Singapore. She had witnessed two families coming together to wed 
their deceased children, so as to ensure they had a happy and fulfilling life in the 
afterworld. Guests burnt wedding gifts made of joss paper, in order to send the items 
to their loved ones in the afterlife. They provided them with everything necessary 
for a ‘happy’ marriage: a kitchen, BMW, blender, iPad and plenty of cash notes 
amongst other things. We had not previously heard of this cultural practice and 
were intrigued by the manner in which grieving families, as a way of navigating their 
immense pain, made a connection like this. Merlynn schemed a dramatic moment; 
a young man and a young woman, strangers to each other, lost and alone in a 
dark void, unsure of their past and present, trying to make sense of the world they 
have landed in whilst dodging kitchen items that are randomly falling from above. 
From this moment, a multitude of stories emerged that explores the kaleidoscopic 
landscape of loss and longing through a series of vignettes that stem from myths 
and traverse time, worlds and cultures. Grief is something that our society does not 
give much time to, and from the outset, we were affirmed by the manner in which 
Good Grief, and the characters Merlynn lovingly created, was embraced by the 1178 
young artists working across the project. They tackled this complex topic with gusto, 
creativity, imagination and created moments of sublime beauty. The work sparked 
conversations and important moments of learning and reflection as each of the 62 
schools brought their own unique version of the play to life. 

Thank you Playlab Theatre for ensuring that these new plays find their way into 
more classrooms across this country!  

Thank you Merlynn and Maxine! Your beautiful and original plays are still 
resonating with the schools who worked with them, even as we embark on a new 
cycle of the project. 

If you would like to know more about this dynamic project, please head to 
Queensland Theatre’s website.

Laurel Collins
Director of Education, Youth and Regional Engagement
Queensland Theatre
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Introduction
The Fledglings arose out of a challenge from Queensland Theatre to use Chekov’s 
classic text, The Seagull, as inspiration for a new play for youth that could be 
pulled apart, re-mixed and reimagined by schools all over the state. I chose to 
imagine and update the in-between scenes of the original text, giving special 
attention to the younger characters — Konstantin, Nina, and Masha — and give 
the seagull a birds-eye-view of the action as a sort of narrator or chorus.

The younger characters want to soar far and free from the stultifying artificial 
lake estate, where their parents idle away their time. They do not want 
their dreams and desires to be eroded into disappointment, despondency, 
meaningless rage and callousness; they do not want to become like their parents. 
But it’s hard to leave the nest with clipped wings. 

A strong theme in Chekov’s play is that of the older generation oppressing the 
ambitions of the youth. In The Fledglings I wanted to focus on the younger 
characters as they challenge their parents and assert their personalities, with 
all the anxiousness, anguish, and misunderstandings that make them feel so 
desperately isolated — this is a time in a person’s life when decisions really 
do seem life-and-death. On a larger scale, I wanted to acknowledge how this 
battle between parents and children (the old and new generations) is one that is 
repeated over and over through all time — old regimes are replaced by new ones 
that quickly become old again as the rising generation forever seeks to improve 
on the perceived failings of those who came before. It’s a sort of never-ending 
life-cycle of civilisation, and there is some comfort in that.

In Chekov’s play the seagull itself has been a source of debate — what does it 
symbolise? Does it represent just one thing or many? I personally enjoy that the 
symbol of the seagull can be read so many different ways in the original work. It 
echoes how life itself can be confusing and full of mixed messages (especially for 
a young person trying to make sense of their place in the world). In The Fledglings 
I wanted to have Seagull as a character who is always misunderstood by the 
humans, yet still tries to impart some wisdom gained from its experience of the 
animal world and its own memory of leaving the nest. Seagull’s arrival, death, and 
replacement help to illustrate the larger idea of life-cycles and that no-one is truly 
alone as all struggles have been experienced before (the youth of Chekov’s play 
experience the same turmoil that many young people today still experience).

It was a fun challenge finding a way to write a play to accommodate an unknown 
ensemble size, but the role of Seagull really enables groups to play with the ideas 
of repeated history and isolation. Is Seagull played by one performer until the 
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flock arrives? Is the role divided amongst a chorus who decide when to speak in 
unison? Do all performers play the role of the Seagull when they aren’t playing 
other characters, and what does that say? Similarly, the named character roles 
could also be played by multiple performers — are trademark physical actions 
repeated to help establish the character they are playing? 

I encourage producers and performers of this work to have fun exploring the 
multiple ways this piece can be staged. Really fly with it! Enjoy. 

Maxine Mellor

Acknowledgements
Thanks to the youth and education team at Queensland Theatre, and the 
hundreds of students and their teachers involved in The Scene Project.
And thank you, Chekov.
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First Production Details
The Fledglings was first produced by Queensland Theatre in 2018 as part of The 
Scene Project. 

DIRECTOR     Lucas Stibbard

CAST  Clementine Anderson 
  Emily Burton              
  Louise Brehmer 
  Patrick Dwyer
                 Tibian Wyles
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Notes
CHARACTERS

SEAGULL

KONSTANTIN
NINA
MASHA
SIMON

IRINA
BORIS
PAULINA
ZACHARY
CHEYANNE

Multiple performers can share or chorus the lines and actions of SEAGULL.
All roles can be shared, moving between character and chorus.
Characters can be played by any gender, changing names and pronouns as necessary.

SETTING

A housing estate built around an artificial lake.

Now.



12 Maxine Mellor

The Fledglings

PROLOGUE 
A movement piece.

An egg in a nest. The egg rocks and cracks open. A 
SEAGULL chick emerges from the egg with rickety legs. 
SEAGULL grows too big for the nest.

SEAGULL stands on the edge of the nest, looking towards 
the horizon. One last look back, and: an inward breath. 
Jump. Wings out. SEAGULL catches the wind. Exhale. 
SEAGULL soars, growing stronger.

A PERSON enters with a gun. PERSON takes aim at 
SEAGULL. SEAGULL fearfully backs away, PERSON 
moves in. SEAGULL pleads for mercy.

PERSON shoots SEAGULL. 

Beat.

A new SEAGULL rises in place of the old one.
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SCENE ONE
SEAGULL Here we are. 
 The lake. 
  Heart of the estate. 
 Carved out of earth by man with metal claws. 
 Land that was no good. 
 Now teeming with life. 
 Cricket. 
 Bats. 
 Beetles. 
 The occasional neighbourhood dog. 
 Woof. 
 The neighbourhood dog’s occasional poo. 
 Pooie! 
 But there are bins for that. 
 For your convenience. 
 For your comfort. 
 Everything here is for your comfort. 
 And convenience. 
 Close enough to the city by car. 
 But far enough away for the quiet. 
 If you like that kind of thing. 
 Breathe in. 

They do. 

 Smell that? 
 Fresh fast food fat air. 
 There’s a shopping centre. 
 Just down there. 
 Everything you could ever need.  

 And a whole lot you never will. 
 Anything you could possibly want. 
 Unless you want something more. 
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 But who could want more than this? 

 Come, let’s continue. 
 Bird’s-eye loop-de-loop. 
 Decent blocks. 
 Double-stories. 
 Double-car garage. 
 Double-thick brick. 
 Triple-glaze glass. 
 Climate-control split-system air-conditioner. 
 Soundproof walls. 
 So no-one can hear you scream. 
 Ahhhhhh! 

 Here we are again. 
  The park. 
 Next to the artificial lake. 
 Where young loves carve their hearts into wood. 
 K.T heart N.Z. 
 S.M heart M.S. 
 Skull and crossbones. 
 R.I.P. 

 Here’s the rotunda. 
 For community events. 
 Where rotund brides have shotgun weddings. 
 First birthdays. 
 First kiss. 

 Woot-woo! 
 Like a mother regurgitating worms for her chick. 
 There’s always something to see. 

 Tonight, it is a stage. 
 The world premiere of a play. 
 By a promising young writer. 
 I’ve been following him for weeks. 
 Is it comedy? 
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 Tragedy? 
 Maybe a little bit of both. 
 One thing’s for certain: 
 I’ve got the best seat in the house. 
 Access all areas. 
 V.I.P. That’s me! 
 Here, let’s meet the playwright: 

KONSTANTIN is setting up for his performance. He 
sees SEAGULL. 

 Konstantin. 

KONSTANTIN Oh, no you don’t. Shoo! 

SEAGULL Huh?! 

KONSTANTIN Shoo! 

SEAGULL Whoa! Whoa! 

KONSTANTIN Get out of here! 

SEAGULL [Scurrying off] Please don’t hurt me! 

KONSTANTIN  And don’t you dare poo anywhere on my stage or on 
anyone in the audience. This has to be perfect. 

SEAGULL [Clears throat] Er hem. 
 I suppose I should explain. 
 The pooing. 
 See, I’m a seagull. 
 Wings. 
 Beak. 
 Webbed feet. 
 I get an upset tummy. 
 My diet’s not the best. 
 Breadcrumbs meant for ducks. 
 Hot chips. 
 Picnic scraps. 
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 It’s not pretty. 
 But my real weakness is: 
 Delicious teenage drama. 

KONSTANTIN [Mumbling to himself as he prepares] Okay, the lanterns 
are ready. The curtain will open and there will be the lake, 
shimmering as the sun goes down. Perfect. Uncle Pete sits 
here … And Mum … Mum sits here. Yes. Good. Then she 
can’t complain about sight lines. [To SEAGULL] If she 
complains, you can poo on her. 

SEAGULL It’s not really voluntary. 

KONSTANTIN  Yes, Mother, it’s a new form of theatre, it’s not like the plays you 
do. Thank goodness. No, Mother, I want it to be outdoors. It’s 
site-specific. I don’t care if it is a commercial success, I want it 
to be an artistic success. You remember art, don’t you? 

SEAGULL His mother is watching tonight. It’s kind of a: Big deal. 

KONSTANTIN  Come on, Nina, where are you? 

SEAGULL  Let’s find Nina. 
  His unofficial girlfriend. 
  Star of tonight’s show. 

SEAGULL finds NINA.

 Aha! Here. 
 Very pretty, isn’t she? 
 Shh — she’s practicing. 

NINA In me the consciousness of man has joined hands with the  
instinct of the animal; I understand all, all, all, and each life  
lives in me. 

SEAGULL  … Do you understand me, Nina? 

NINA  [Not acknowledging SEAGULL] And I, the spirit of the 
universe … [Again with different inflection] I, the spirit of 
the universe — 
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 Ugh, what even is this? Is my character like even human? 

SEAGULL  So, it’s not a comedy. 

NINA  I alone am immutable and eternal. 

SEAGULL  Konstantin awaits you! 

NINA  I’m late! Good one, Nina, totes fail. Ugh! 

SEAGULL  She sneaks out the back door and runs to the rotunda. 

KONSTANTIN You made it! 

NINA  I’m so so soz — I waited ages to make sure Dad and 
Cheyanne wouldn’t catch me. 

KONSTANTIN  Are you ready? 

NINA Think so. I’m so nervous like literally some pee is coming out. 

KONSTANTIN  Come here. 

SEAGULL He takes her hand. 
 They go behind the curtain. 
 And … you know. 
 He regurgitates worms for her. 
 Not literally. 
 They kiss. 
 Woot-woo! 
 And he greets his audience with Maybelline Rubilicious lips. 

 Here they are. 

As characters are named, they step forward and pose. 

 Irina. His mother. 
 Boris. Her boyfriend. 
 Her toyboy. 
 Masha. The weird girl. 
 Sniffing a Nikko. 




